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At  HG  Metal

Manufacturing

Limited (“HG Metal”),

we are sturdy like steel,

yet flexible enough to

understand and meet our

clients’ unique and changing

needs. Change is constant and

we believe in always gaining

new perspectives to advance with
evolving market trends.

With more than 40 years of experience
in the industry, we have shaped a strong
reputation as one of the largest steel
distributors and processors around the region.
We add value by bridging the gap between
’ upstream steel producers and end users of
steel. Through our three main business units — HG
Distribution, HG Construction Steel and HG Industrial
Steel & Services — we provide one-stop, end-to-end
customised solutions for our strong clientele base of more
than 1,500.

With more than 800,000 square feet of land area, HG

Metal has one of the largest steel warehouse and processing

facilities -in_Singapore, storing more than 3,000 varieties of

steel products for a wide range of industries and applications.

Armed with an extensive network of suppliers and solid sourcing

capabilities, HG Metal offers customised solutions for our regional
customer base along the entire supply chain.

A

-

. HG Metal was listed on Singapore Exchange’s SESDAQ, on 21 March 2002
and was upgraded to the Mainboard in May 2004.
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OUR BUSINESS

ONE-STOP CENTRE OFFERING INTEGRATED AND
TAILORED SOLUTIONS

In today's ever changing and demanding business
environment, we strive to provide quality steel products
and one-stop customised solutions to meet our clients’
steel needs. We offer end-to-end services ranging
from distribution services to downstream value-added
activities via our three business units.

HG DISTRIBUTION

Under our Distribution business, we provide a wide
array of services including wholesale activities, retailing,
trading, sourcing of products and distributing steel
products to ASEAN countries. We have an extensive
and competitively priced portfolio of more than 3,000
types of quality steel products for a wide range of
industries and applications, including BCA-compliant
materials and higher grade niche products. We take
pride in our strong and established sourcing capabilities
from an extensive network of suppliers around the
world. We also provide value-added services like steel
finishing services, product customisation, logistics and
local/export shipment.

HG CONSTRUCTION STEEL

To meet the rising demand for construction steel,
we offer comprehensive packages that cater to just-
in-time production for all forms of construction steel
requirements. Our products range from cut-and bend
reinforcing bars to deformed bars, and straight re-bars,
while our services include customised steel finishing
services like galvanising, coating, cutting and drilling,
as well as rental of plates and beams. Our state-of-
the-art facilities in Singapore and Myanmar boast
fully automated cut-and-bend production lines, with
an annual production capacity of 72,000 tonnes and
50,000 tonnes respectively.

HG INDUSTRIAL STEEL AND SERVICES

As part of this business, we offer a broad range of
value-added services and tailored solutions that cater
to diversified and specialised industries, such as marine,
transportation and electronics. Given the specialised
nature of our clients’ industries, our products

include non-ferrous steel with light-weight and high
conductivity properties required for electronics and
marine sectors. Our customers can also enjoy flexible
commercial packages such as blanket orders and rental
options.




INTERNATIONAL NETWORK OF SUPPLIERS AND
CLIENTS

Over the years, we have established a strong global
network of suppliers and clients. Our extensive network
of suppliers includes China, Japan, Korea, Turkey,
Russia, Ukraine and other Eastern European countries.
We also have a large and diversified customer base of
more than 1,500 clients from around the world, with
our key markets being Singapore, Myanmar, Malaysia
and Indonesia. We also serve countries such as Brunei,
India, Sri Lanka, Thailand, Vietnam, the Philippines,
New Zealand, Australia and Papua New Guinea.

LARGE-SCALE COMPREHENSIVE FACILITIES

We have approximately 800,000 sq ft of warehousing
and processing facilities located at Jurong Port Road
and Jalan Buroh. The facilities have a combined steel
storage capacity of 200,000 tonnes and a combine
monthly handling capacity (in and out) of 80,000
tonnes.

ENSURING QUALITY, ENHANCING VALUE

At HG Metal, everything we do is driven by our
desire to ensure quality and enhance value for our
clients. Our large-scale facilities and ability to order
steel in bulk ensure that we achieve economies of
scale, which enable us to offer competitive prices
in the market. Together with our one-stop tailored
solutions, extensive procurement network and
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established geographical reach, these key strengths
have helped cement our 40-year position in the steel
industry. Supported by highly experienced teams in
management, operations and sales, we leverage on
our decades of knowledge to deliver steel solutions
more efficiently and effectively. From supply chain
management, logistics and warehousing operation
to quality assurance and dedicated customer service,
we go the extra mile to provide greater value for our
clients with products of the highest quality.

ADVANCING IN THE MARKET
To strengthen our foothold in the market, we adopt a
multi-pronged growth strategy focused on:

e Diversifying our business model to include higher
value-added services and direct sales to end-users

Widening our geographical reach in South East Asia

Strengthening customer relationships by directly
engaging end-users of steel who require large and
customised orders for specific projects

e Enhancing our processing capabilities by offering
more downstream customisation services

03
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MESSAGE TO SHAREHOLDERS

DEAR SHAREHOLDERS,

We are pleased to present to you the annual report
of HG Metal Manufacturing Limited (“HG Metal”) for
the year ended 31 December 2018 (“FY2018").

FY2018 FINANCIAL PERFORMANCE

2018 was another challenging year for the steel
industry, which had been plagued by prolonged
weakness in market demand and tough industry
competition. Despite the adverse operating
environment, the Group managed to deliver a stable
revenue of $$173.9 million in FY2018 compared
with S$162.6 million in FY2017. This increase was
attributed to an 18% increase in average selling price,
which more than offset a 10% decrease in sales
volume. Consequently, the higher revenue achieved
led to gross profit rising to $$9.9 million in FY2018
from $$9.7 million in the previous year.

Notwithstanding the revenue surge, other operating
income dipped 21% to S$6.8 million in the financial
year under review as a result of lower warehousing
and rental income, reduced fair value gain on forward
currency contracts and other miscellaneous income.
Coupled with an impairment on financial assets due
to impairment of trade receivables of $$2.0 million, the
Group incurred a net loss after tax of $$3.9 million in
FY2018, reducing its net loss after tax of $$12.0 million
incurred in FY2017.

The Group's bank borrowings remained low at
S$3.4 million as at 31 December 2018. Total bank
balances and fixed deposits for the Group declined
to S$24.9 million as at 31 December 2018 compared
to $S$48.3 million as at 31 December 2017. This was
mainly attributed to an allocation of $$10.0 million of
investment in bonds and the building up of inventories
to fulfil ongoing orders for construction steel products.

KEY MILESTONES ACHIEVED

FY2018 marked another significant milestone in
the Group's effort to reposition and differentiate
itself in the dynamic and competitive steel industry.
During the year, we made a significant acquisition
that lay the foundation for the Group to expand
our market share in the emerging markets, in line
with our strategic long-term growth plan. On
4 September 2018, our subsidiary, HG Metal
Investments Pte Ltd (“HGM Investments”) acquired
a 51.04% stake in First Fortune International Co. Ltd.
(“FFI”) in a strategic move to establish and operate
Myanmar’s first advanced steel rebar cut & bend and
fabrication facility in Yangon with our joint venture
partners. Based in the East Dagon Industrial Zone of
Yangon, the 50,000 tonned capacity facility was fully
operational with effect 19 February 2019 and is ready
to serve the infrastructure needs of Myanmar, allowing
us to gain access to the high-growth infrastructure
market of Myanmar and its surrounding regions.

—
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This US$12m facility represents the cutting edge of
steel technology and adopts state-of-the-art features
gained through constant innovation for the past 30
years. With this investment, we are well-positioned to
expand further in Myanmar, and will participate in the
growth and development of Myanmar for the coming

years.

Further, in line with our plan to continually optimizing
our operations and enhancing our operational
efficiency, we have embarked on the redevelopment
of our warehouse facility situated at 28 Jalan Buroh,
Singapore 619484 upon securing a 20-year lease
extension from JTC Corporation (“JTC”) on 15 January
2018. Funded by a combination of our existing funds
and bank borrowings, the redevelopment is expected
to be completed by end 2019.

FUTURE OUTLOOK

With uncertainties ensuing in both the local and
global fronts, we expect our operating environment to
become more challenging in the year ahead against
the backdrop of moderating growth.

For the local economy, Singapore’s growth slowed to
3.2% in 2018 with further decline expected for the
year ahead. During the year, manufacturing remained
the key growth driver, while the construction sector
shrank by 3.4%. The construction sector continued
to be weighed down by a decrease in public sector
construction works and relatively weak private sector
construction works which rose marginally due to the
momentary surge in en bloc developments which have
since been tamed. As such, the ensuing weakness in
the growth of the construction, marine and offshore
industries will likely impact their demand for steel
products negatively, thereby affecting our business.
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MESSAGE TO SHAREHOLDERS

In the global arena, macro-economic factors such
as trade tensions between the US and China, global
geo-political concerns, and Brexit uncertainties will
continue to weigh on the Singapore economy. These
factors, coupled with intensified local competition, as
well as volatility in steel price and the fluctuation in the
US dollar will continue to pose significant risk to the
Group's business operations.

In view of the economic uncertainties and volatile
industry conditions, the Group will seek to optimise
its operations and implement strategic cost
rationalisation efforts to strengthen the financial
position of the group. We will also actively pursue
growth opportunities both locally and overseas as well
as streamlining our businesses, so as to sharpen our
competitive advantage.

KEY APPOINTMENTS
We welcome the re-designation of Mr Teo Yi-Dar
from Non-Executive Chairman to Independent

Non-Executive Chairman and Mr Shin Taeyang from
Chief Operating Officer to Chief Executive Officer of
the Group with effect 1 January 2019. We are grateful
to the invaluable contributions of both members
and look forward to working together to grow and
transform the Group in meeting its strategic goals.

ACKNOWLEDGEMENTS

On behalf of the Board, we would like to express
our gratitude to our staff for their dedication and
commitment towards the Group’s consolidation
efforts amidst the volatile operating environment.
We would also like to thank our Board of Directors,
customers, business associates and shareholders for
their unwavering support and faith in the Group.
Together with the management, we remain committed
in building a stronger foundation to propel us forward
and in generating returns to our shareholders.

In appreciation,

TEO YI-DAR (ZHANG YIDA)
Chairman

FOO SEY LIANG
Executive Director
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FINANCIAL HIGHLIGHTS
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OPERATING & FINANCIAL REVIEW

FINANCIAL HIGHLIGHTS

FY2018 marked a year of significant development for
HG Metal Manufacturing Limited. The Group ventured
into the overseas market to mitigate the risks present in
the local market.

The Group gained a foothold in the growing Myanmar
infrastructure market through the acquisition of a
51.04% stake in First Fortune International Co. Ltd.
("FF1"), a company incorporated in Myanmar, making
it a subsidiary of the Group.

The plant which has a production capacity of
50,000 tonnes officially commenced operation on
19 February 2019. To date, the Group has invested
USD3.0 million in the issued share capital of the FFI. The
Group is committed to invest up to a total of USD5.9
million in the capital of FFI.

During the year, we also secured a 20-year lease
extension from JTC Corporation (“JTC") to redevelop
our warehouse facility at 28 Jalan Buroh, Singapore.
The redevelopment works has started and is expected
to be completed by end 2019.

REVENUE AND GROSS PROFIT
The Group reported revenue of S$173.9 million in
FY2018 as compared to $$162.6 million in FY2017. The
7% revenue gain was contributed by an 18% increase
in average selling price, which more than compensated
for a 10% decline in sales volume.

Consequently, gross profit improved to $$9.9 million
for FY2018 from $$9.7 million in FY2017.

OTHER OPERATING INCOME

Other operating income decreased by 21% to $S$6.8
million in the financial year under review mainly due
to lower warehousing and rental income, reduced fair
value gain on forward currency contracts and other
miscellaneous income.

OTHER EXPENSES

The Group's distribution expenses rose by 15% to $$0.7
million for FY2018 in tandem with higher demand
for outsourced logistics services to support volume
growth for the construction steel segment in FY2018.
Administrative expenses increased by 6% to $$9.1
million in FY2018, mainly due to increase in headcount
and staff costs, as well as other miscellaneous
administrative costs.

Other operating expenses reduced by 59% from
$$21.2 million in FY2017 to S$8.7 million in FY2018,
primarily due to the absence of one-time extraordinary
item incurred in FY2017 on impairment of investment
in associates that were divested in FY2017.

Additionally, impairment on financial assets of $$2.0
million was related to impairment of trade receivables.
Meanwhile finance costs increased to S$0.2 million in
FY2018 due to higher borrowings for trade financing.

PROFITABILITY

As a result of the above mentioned, the Group
registered a net loss after tax of $$3.9 million in FY2018
against a net loss after tax of $$12.0 million in FY2017.

BALANCE SHEET

As at 31 December 2018, the Group’s non-current
assets increased to $$36.8 million from S$12.5 million
as at 31 December 2017. This was mainly attributed to
the investment in bonds of $$10.0 million and increase
in property, plant and equipment, land use rights of
$$13.6 million in total. The Group’s bond investments,
which are issued by statutory boards and government-
linked companies listed on SGX, are pledged as security
for trade facilities granted by a bank, while the increase
in property, plant and equipment, as well as land use
rights mainly related to the construction of a new steel
fabrication facilities by the Group’s subsidiary, FFl in
Myanmar.
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OPERATING & FINANCIAL REVIEW

The Group's inventory on hand increased to $$30.9
million as at 31 December 2018, as compared to 5$17.6
million as at 31 December 2017 mainly due to the
building up of inventories to fulfil ongoing orders for
construction steel products.

Trade and other receivables rose to $$51.2 million as
at 31 December 2018 against S$44.3 million as at
31 December 2017 in tandem with the revenue
increase.

Trade and other payables registered an increase to
S$35.5 million as at 31 December 2018 compared to
S$14.5 million as at 31 December 2017. This was in
line with an increase in inventory holdings. Meanwhile,
bank borrowings for trade financing increased slightly
to S$3.4 million for the year ended 31 December 2018
as led by an increase in inventory level and purchases
made towards year end.

Non-controlling interest increased to $$2.7 million as at
31 December 2018 on account of amount attributable
to the minority shareholders of FFI.

CASH POSITION

Net cash flows used in operating activities was $$13.8
million in FY2018. This was mainly attributed to the
increase in trade and other receivables and inventories
of $$9.8 million and S$15.3 million respectively, which
was partially offset by the increase in trade and other
payables of $$12.2 million.

The Group's net cash flows used in investing activities
for FY2018 was S$%$4.4 million. This was mainly
attributed to the purchase of investment securities and
property, plant and equipment of S$10.1 million and
S$4.5 million respectively, which was partially offset
by net bank deposits withdrawn from banks of $$10.0
million.

Net cash flows generated from financing activities for
the financial year in review was S$4.8 million, which
related mainly to net proceeds from bank borrowings
of S$$3.4 million and issuance of ordinary shares in a
subsidiary to non-controlling interest of $$1.5 million.

As at 31 December 2018, the Group reported positive
cash and cash equivalents that stood at $$15.4 million
as compared to $$28.8 million as at 31 December 2017,
as S$10.1 million was used to purchase bonds which is
expected to give a better yield than bank deposits.



FIVE-YEAR FINANCIAL SUMMARY

Revenue 173.92 162.62 108.53 127.87 187.85
Gross Profit 9.87 9.73 6.04 5.02 11.26
(Loss)/profit Before Tax (3.91) (11.95) 0.90 (5.64) (16.93)
Net (loss)/profit After Tax (3.94) (11.96) 0.91 (5.65) (16.75)
(Loss)/profit attributable to owners of

the Company (PATOC) (3.95) (11.93) 0.90 (5.46) (16.09)
Operating Cash Flow (13.79) (13.59) (8.58) 1.67 65.27
Cash Flow from Investing (4.37) 27.90 (5.83) 2.49 7.60
Free Cash Flow (18.16) 14.31 (14.41) 416 72.87

Total Assets 144.49 122.84 151.82 152.54 181.93
Total Liabilities 41.59 18.63 22.12 23.20 46.53
Shareholders’ Funds 100.24 104.21 129.43 129.07 134.84
Cash and Cash Equivalents 15.44 28.85 30.70 50.51 52.66
Total Borrowing' 3.42 - 1.96 6.82 12.71

Gearing Ratio? - - - - -

Basic Earnings Per Share® (3.10) (9.36) 0.70 (4.25) (14.56)

ROE (%) (PATOC/Average Shareholders’ Fund) (3.85%) (10.21%) 0.69% (4.13%) (11.82%)
ROA (%) (Net Profit/Total Assets) (2.72%) (9.74%) 0.60% (3.70%) 9.21%)
Gross Dividend (Cents) nil nil 0.50 nil nil
Share Price at End of Year (S$) 0.265 0.395 0.31 0.039 0.071

Total Borrowing : Bank Borrowing (loan & bills payable).

~

Gearing Ratio : (Total Borrowing - Cash & cash equivalent)/Shareholders’ Funds.

w

On 11 May 2016, the Company completed a share consolidation of every ten existing issued ordinary shares of the Company into one
ordinary share and Earnings Per Share for the comparative period for FY2014-FY2015 had been adjusted for the effects of the share
consolidation.
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CORPORATE STRUCTURE

HG METAL
MANUFACTURING
LIMITED

(LISTED ON SGX
MAINBOARD)

FIRST FORTUNE
INTERNATIONAL

CO. LTD.

ORIENTAL
METALS HG METAL

PTE LTD PTELTD

HG METAL HG METAL HG METAL
INVESTMENTS MANUFACTURING DISTRIBUTION
PTE LTD SDN BHD SDN BHD

JIN HENG LI HG
HARDWARE CONSTRUCTION

SDN BHD STEEL PTE LTD

PTHG METAL NIHO
DISTRIBUTION (SINGAPORE)
INDONESIA PTE LTD

HG YANGON
COMPANY
LIMITED




BOARD OF DIRECTORS

TEO YI-DAR (ZHANG YIDA)
INDEPENDENT NON-EXECUTIVE CHAIRMAN

Mr Teo Yi-Dar (Zhang Yida), a Non-Executive Chairman, was first
appointed to the Board on 13 November 2014. He was appointed
as Non-Executive Chairman, as well as a member of Audit and Risk
Committee, Nominating Committee and Remuneration Committee to
the Board with effect from 8 January 2018. Mr Teo was re-designated
as an Independent Non-Executive Chairman on 1 January 2019.

Mr Teo started his career as an Engineer with SGS-Thomson
Microelectronics in 1996, and he joined Keppel Corporation Ltd’s
business development division in 1997.In 1999, Mr Teo joined Boston-
based Advent International Private Equity Group, commencing his
career in the direct investment business. Mr Teo is currently a Private
Equity investor, managing buy-outs and direct investments in Asian
Companies in the chemical, engineering, manufacturing, industrial
and technology sectors.

Mr Teo sits on the boards of various listed companies.

Mr Teo holds two Masters’ degrees; Master of Science Degree in
Industrial and Systems Engineering (1998) and Master of Science
Degree in Applied Finance (2000) from the National University
of Singapore. Mr Teo graduated from the same university with a
Bachelor of Electrical Engineering (Honours) in 1996.

Mr Teo was accredited as a Chartered Financial Analyst by the CFA
Institute in 2001.

Further Information
Date of first appointment as a Director: 13 November 2014
Date of last re-election as a Director: 29 April 2018

Present Directorships (on 31 December 2018):

Listed companies:

Yangzijiang Shipbuilding (Holdings) Ltd.

China Yuanbang Property Holdings Limited

Asia Vets Holdings Limited ( F.K.A Smartflex Holdings Ltd)
Denox Environmental & Technology Holdings Limited
Penyao Environmental Protection Co. Ltd.

Others:
Mr Teo also holds directorships in various non-listed companies.

Past Directorships held over the preceding three years
(from 1 January 2016 to 31 December 2018):

Net Pacific Financial Holdings Limited

Baoling Investments Pte Ltd

Bayston Investments Limited

Pleasant Way Analyse Development Limited

SACLP Investments Limited

TFSA Investments Ltd

Value Plus Investment Limited

FOO SEY LIANG
EXECUTIVE DIRECTOR

Mr Foo Sey Liang was appointed to the Board as Executive Director
on 10 April 2014. Mr Foo is also the significant investor of the Group.
Mr Foo is responsible for developing and monitoring strategies to
ensure the long-term financial viability of the Group. Mr Foo has over
20 years of experience in the construction business.

Further Information
Date of first appointment as a Director: 10 April 2014
Date of last re-election as a Director: 26 April 2017

Present Directorships (on 31 December 2018):
Listed companies: Nil

Others:
Mr Foo holds directorships in various non-listed companies.

Past Directorships held over the preceding three years
(from 1 January 2016 to 31 December 2018):
BRC Asia Limited



BOARD OF DIRECTORS

NG WENG SUI HARRY
INDEPENDENT NON-EXECUTIVE DIRECTOR

Mr Ng Weng Sui Harry was appointed to the Board as Independent
Director on 10 April 2014. He is the Chairman of the Audit & Risk
Committee and a member of the Nominating Committee and
Remuneration Committee. Mr Ng is currently the Executive Director
of HLM (International) Corporate Services Pte. Ltd.,, a company
providing corporate services and business consultancy.

Mr Ng has more than 30 years of experience in accountancy, audit
and finance. He was the Chief Financial Officer and Executive
Director of Achieva Limited from October 2008 to April 2010.

Mr Ng sits on the boards of various SGX-listed Companies.

He is currently a Fellow Member of the Institute of Singapore
Chartered Accountants and a Fellow of the Association of Chartered
Certified Accountants (UK). Mr Ng obtained a Master of Business
Administration (General Business Administration) from The University
of Hull, UK.

Further Information
Date of first appointment as a Director: 10 April 2014
Date of last re-election as a Director: 29 April 2018

Present Directorships (on 31 December 2018):
Listed companies:

Artvision Technologies Ltd

IEV Holdings Limited

Oxley Holding Limited

Q&M Dental Group (Singapore) Limited

Others:
HLM (International) Corporate Services Pte. Ltd. (Executive Director)
IEV Energy Investment Pte. Ltd.

Past Directorships held over the preceding three years
(from 1 January 2016 to 31 December 2018: Nil

KESAVAN NAIR
INDEPENDENT NON-EXECUTIVE DIRECTOR

Mr Kesavan Nair was appointed to the Board as Independent Director
on 17 April 2014. He is the Chairman of the Nominating Committee
and Remuneration Committee, and is a member the Audit & Risk
Committee. Mr Nair is a practicing Advocate and Solicitor with
Bayfront Law LLC in the areas of civil and criminal litigation and
corporate law.

Mr Nair is also an Independent Director of various SGX-listed and
SGX-Catalist Companies.

Mr  Nair graduated from The University College of Wales,
Aberystwyth, with a Bachelor of Laws (Honours) in 1988. He was
admitted as a Barrister-at Law, Middle Temple in 1990, a Barrister
and Solicitor of the Supreme Court of the Australian Capital Territory
in 1991 and an Advocate & Solicitor of the Supreme Court of
Singapore in 1992.

Further Information

Date of first appointment as a Director:

17 April 2014

Date of last re-election as a Director: 26 April 2017

Present Directorships (on 31 December 2018):

Listed companies:

IEV Holdings Limited

Kitchen Culture Holdings Ltd.

Arion Entertainment Singapore Limited (F.K.A Elektromotive Group
Limited)

Artvision Technologies Ltd

Others:
Genvest Pte Ltd
Bayfront Law LLC

Past Directorships held over the preceding three years
(from 1 January 2016 to 31 December 2018):
Genesis Law Corporation



SHIN TAEYANG
CHIEF EXECUTIVE OFFICER

Mr Shin joined the Group on 15 August 2016
as Managing Director of HG Construction
Steel Pte Ltd and was appointed as Chief
Operating Officer of the Group on 1 May
2018. Mr Shin was re-designated as Chief
Executive Officer of the Group with effect
from 1 January 2019. He is responsible for the
overall management and operations of the
group as well as building and implementing
business strategies for the Group.

Mr Shin has more than 13 years of experience
in managing company, marketing strategy
planning and business development. Prior
to joining the Group, he was the Singapore
branch representative of a top 3 steel mill and
trading company in Korea. Mr Shin brings
with him his vast knowledge gained in the
steel industry which includes, managing
Cut, Bend & Prefabrication production,
procurement strategy development, rebar
sales forecasting and planning, developing
after sales services process and many more.

Mr Shin holds a Bachelor’s Degree in Biology
& Journalism from Korea University.

SHARON TAY
FINANCIAL CONTROLLER

Ms Tay joined the Group in October 2013
and was appointed as Financial Controller
of the Group on 30 January 2015. She is in
charge of overseeing finance, accounting,
tax and treasury functions of the Group.

Ms Tay has over 20 years of working
experience in finance, accounting and
auditing. Prior to joining the Group, she had
held various management appointments in
listed companies and government-related
organisations.

Ms Tay holds a Bachelor of Arts (Hons) degree
in Accounting and Financial Management
from University of Sheffield (UK), and is a
Chartered Accountant with the Institute
of Singapore Chartered Accountants and
a member of the Association of Chartered
Certified Accountants (UK).

ROYSTON JOHNS
GENERAL MANAGER (SALES)

Mr Royston Johns joined the Group in
May 2016 and was appointed as General
Manager (Sales) overseeing the sales and
marketing department. He is responsible
for the group sales, customer service and
business development.

Mr Royston Johns brings with him more
than 30 years of experience in sales,
customer service, business development,
shipping, warehousing and operations in
the marine & offshore industries.

Prior to joining the Group, Mr Royston Johns
has 9 years of experience in the steel stock
holders business with Continental Steel Pte
Ltd as a Deputy Head of Sales.

Mr Royston Johns holds a Bachelor's
Degree in Business Administration from
La Trobe University (Australia), a Diploma
in Marketing from Chartered Institute of
Marketing (UK), and a Diploma in Sales &
Marketing from the Marketing Institute of
Singapore.
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CORPORATE INFORMATION

BOARD OF DIRECTORS
Teo Yi-Dar (Zhang Yida)
Independent Non-Executive Chairman

Foo Sey Liang
Executive Director

Ng Weng Sui Harry
Independent Non-Executive
Director

Kesavan Nair
Independent Non-Executive
Director

AUDIT & RISK COMMITTEE
Ng Weng Sui Harry (Chairman)
Kesavan Nair

Teo Yi-Dar (Zhang Yida)

NOMINATING COMMITTEE
Kesavan Nair (Chairman)

Ng Weng Sui Harry

Teo Yi-Dar (Zhang Yida)

REMUNERATION COMMITTEE
Kesavan Nair (Chairman)

Ng Weng Sui Harry

Teo Yi-Dar (Zhang Yida)

COMPANY SECRETARIES
Wee Woon Hong
Srikanth Rayaprolu

REGISTERED OFFICE
13 Jalan Terusan
Singapore 619293

Tel: (65) 6268 2828
Fax: (65) 6268 3838
Web: www.hgmetal.com

SHARE REGISTRAR

M&C Services Private Limited
112 Robinson Road #05-01
Singapore 068902

EXTERNAL AUDITORS
Ernst & Young LLP
Public Accountants and
Chartered Accountants
Singapore

Partner-in-charge:

Andrew Tan Chwee Peng
(With effect from financial year
ended 31 December 2016)

INTERNAL AUDITORS
Deloitte & Touche
Enterprise Risk Services Pte Ltd

PRINCIPAL BANKERS
United Overseas Bank Limited
DBS Bank Ltd
Oversea-Chinese Banking
Corporation Limited
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SUSTAINABILITY REPORT

OVERVIEW OF REPORT

Inour first sustainability report, we focus on establishing
the foundation and structure of environmental, social
and governance (ESG) disclosures for considerations of
sustainability issues as part of a broader and longer-
term strategic formulation.

Our five key performance indicators — Product Quality,
Corporate Governance, Occupational Health and
Safety, Marketing and Labelling, and Education and
Training — and their corresponding ESG components
are being monitored and managed throughout the
year. In this Sustainability Report for FY2018, which
is the second year of our sustainability reporting, we
have added more quantitative metrics and qualitative
descriptions for the material factors.

The reporting period is from 1 January 2018 to
31 December 2018.

REPORTING GUIDELINE AND METHODOLOGY
For our second Sustainability Report, we endeavor
to observe the SGX phased approach guidelines as
follows —

e Review material ESG factor assessment and added
factors which have become material and remove
existing factors which are no longer material.

e Describe specific policies and practices per material
factor. To include more quantitative metrics and
qualitative description per factor; and provide a
comparison against previously disclosed qualitative
commitments and targets with explanation of
overachievement and shortfall.

e To include short and long term qualitative targets
and some quantitative targets.

e To use GRIReporting Principles as the sustainability
reporting framework. The GRI Content Index and
references can be found on pages 35 and 36 of the
Annual Report.

e To provide Board sustainability statement.
FEEDBACK

We welcome feedback from internal and external
stakeholders to improve on our Sustainability

Report. For queries and suggestions, please email to
corporate@hgmetal.com.



SUSTAINABILITY STATEMENT

Sustainable business practice has been with
HG Metal Manufacturing Limited (“HG Metal”)
throughout our years of operations. Since we started
sustainability reporting last year, we have integrated
our environmental, social and governance (ESG)
practices and performance measurements with risk
management and quality control.

As one of the largest and most trusted steel distributors
and processors in this region, HG Metal endeavours
to work closely with various stakeholders to meet our
ESG goals and objectives:

e Source and deliver products that match or exceed
the expectations, quality and grade that is required
by our customers

e Invest in health and safety systems so that
our people can work in a safe and productive
environment

e Create value for our employees through continuous
training and education

e Adopt measures for energy conservation, water
and waste reduction, air and noise pollution
control, responsible material disposal and green
spaces

e Explore ways to reuse and recycle steel as a
sustainable building material

HG META_L MANUFACTURING LIMITED ANNUAL REPORT 2018

At the same time, we continue to maintain high
industry standards through certifications such as 1SO
9001:2015 Quality Management; OHSAS 18001:2007
accreditation for Occupational Health and Safety; and
ISO 14001:2015 for environmental management.

Customer satisfaction and loyalty are very important
to us and as part of our strategic direction; we will
accentuate the B2B relationship of key customers and
growth markets. This involves closer engagement in
customers’ value chain and competitive pricing while
maintaining high product and service quality.

In the coming year, HG Metal will focus on efficiency
and strengthen our Continuous Improvement
Program (CIP) to deliver productivity gains involving all
employees. Stakeholder engagement will be expanded
to address any potential risks and opportunities arising
from environmental, social or governance changes.

Sincerely,

Board of Directors
HG Metal Manufacturing Limited

-k
x*su** CERTIFIED
¥ * K *iSI] g001:2015

IS0 14001:2015
OHSAS 180012007
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SUSTAINABILITY REPORT

STAKEHOLDERS ENGAGEMENT

We continue to engage our stakeholders through various communication channels to provide up-to-date
information about our business and sustainability performance, as well as to receive feedback on our material
factors.




Notes

" Regulatory Bodies —

Ministry of Manpower, National Environment Agency, Building and Construction Authority

@ Trade Associations —
Singapore Business Federation, BCI Asia Construction Information, Singapore Structural Steel Society, Singapore National Employer
Federation, Singapore China Business Association, Singapore Chinese Chamber of Commerce & Industry, Singapore Metal Machinery,
Singapore Iron Works Merchant

© Business Partners —
Suppliers, Distributors, Contractors
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We have reviewed the material EESG factors through a stakeholder questionnaire and will maintain the existing
key material topics as determined in the Materiality Assessment Matrix.

MATERIALITY ASSESSMENT MATRIX

Not Important Somewhat Important Very Important

Very Important

Somewhat Important

Not Important




For our second year of reporting, we will be introducing some quantitative metrics for each material factor in
comparison with the previous year.

MATERIAL TOPICS




SUSTAINABILITY REPORT

@ Local product tests —
SETSCO, BCA compliant
© International guidelines —
European Standards (EN), American Society for Testing Materials (ASTM), Japanese Industrial Standards (JIS)



We create value
in the supply
chains of our
customers from
both private and
public sectors. Steel
plays an important
part in the construction
of urban infrastructures,
residential and commercial
buildings, transport systems,
industrial facilities and
ports as the main structures,
reinforcements or aesthetic
enhancements.

High quality products available

in stock, customizable and on-time
delivery are what our customers need
and what we offer. In an extremely
competitive industry, HG Metal has been
able to maintain a brand of trust and
reliability for over 40 years.

PRODUCT &
SERVICE QUALITY

]
o
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SUSTAINABILITY REPORT

FOCUSING ON QUALITY

HG Metal has been awarded the ISO 9001:2015
certification for quality management system which
is an affirmation of our ability to consistently provide
products that meet our customers, statutory and
regulatory requirements and satisfaction.

We have a stringent sourcing policy and adopt close
professional relationships with our suppliers and
business partners in order to deliver the best quality
products to our customers on time.

OUR QUALITY OBJECTIVES

OUR QUALITY POLICY

Our commitment to quality is one of HG Metal's

core values and underlying success to our customers’

projects and construction developments. Our people

work hard to comply with quality standards and seek

to achieve service excellence through continuous

improvements. Our quality policy is based on these

principles:

e Customer Focus — Ensure that our services are
delivered in high quality and able to satisfy needs
of our customer

e Commitment to Quality — Establish and maintain
quality requirements for our products/services
with minimum complaint.

We monitor and report measurable quality objectives using our Continual Improvement Plan (CIP) throughout

the year.
QUALITY OBJECTIVES

To achieve 98% on-time delivery as per customer schedule.

To achieve less than 2% reject or goods return from customer order.

To achieve 85% of customer satisfaction rating from each customer survey.

2018 2017
98.1% 98.6%
0.063% 0.074%

89% 86%

In the future, we expect that our CIP will expand beyond the current parameters of measuring quality objectives
and to enhance areas where we can create more value for our stakeholders.
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MEETING CUSTOMER EXPECTATIONS

Our quality control system tracks the workflow from
the arrival of stocks, throughout the processing of
material and to the delivery of finished products for
our customers in order to ensure the highest product
and service quality achievable.

Every customer is important to us. All customer orders
and specifications are kept confidential and secured.
Our team of experienced staff is closely involved in the
ordering, customization and delivery processes. Each
customer order is professionally managed using strict
internal work procedures tied to quality control and
assurance systems. Every delivery to our customers
must meet their stipulated requirements and pass the
quality standards.

HG Metal takes documentation seriously due to the
high dependence of steel in manufacturing and
construction projects. Every customer order is fully
documented and tracked using Standard Operating
Procedures. All products supplied are documented
with HEAT numbers from mill test certificates.

Upon client requirements, we will conduct additional
product qualifications such as SETSCO testing and
Building and Construction Authority (BCA) compliant
accreditation. For validation of origins, grades and
standards, we follow the guidelines from international
standards organizations such as European Standards
(EN), American Society for Testing and Materials
(ASTM) and Japanese Industrial Standards (JIS).

As a progressive and responsible company, we
constantly listen to our customers and keep ourselves
updated with industry developments and trends in
order to maintain our position as a leading player for
steel in this region.




Teamwork
and good
leadership are

the dual pillars
in ensuring a safe
and inclusive work
environment for our
employees.

Work-life balance,
professional development
and safe work practices are
essential in our employees’
well-being and security.

Continuous learning is
encouraged and open constructive
communications is conducted at all
levels and across functional units.

The company’s core values and ethos
form an integral part of our corporate
culture. Our people observe a strict code of
B conduct and have access to information and
E defined channels for feedback.

' OUR PEOPLE



COMMITTING TO RESPONSIBLE EMPLOYMENT
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